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Virtual Learning Policy

Introduction 
This policy has been created to ensure that our school can provide virtual learning, safely to learners.  This document provides strategies for the safe use of the technology to ensure compliance with our agreed safeguarding protocols.  

Continuity of Learning 
The response to COVID-19 has dramatically changed our lives. In this challenging context, the education system has been disrupted but remains of central importance. 

During this time when most learners are not able to attend settings and schools in person, our Senior Leadership Team, Governing Body and staff have devised a series of robust distance learning strategies to ensure all parties are safe and supported within their roles or needs.  This approach is linked to the Welsh Government’s continuity of learning programme ‘Stay Safe. Stay Learning.’

The Stay Safe. Stay Learning – Supporting the education system guidance, outlines the steps schools should plan to ensure routine contact with learners.  Headteachers, Senior Leaders and Governing Bodies are required to draw on guidance and develop their school or setting’s approach to a blend of flexible online and offline remote learning for learners both at home and/or attending school. 

There are two approaches to consider for remote learning: 
1. Asynchronous: take place more independently at different points in time.
2. Synchronous: take place with multiple learners and teachers at the same time.

Asynchronous approaches provide greater flexibility and can be effective for the practitioner to prepare, greater flexibility for parents/carers and learners to manage at home.  Therefore, this method is the recommended main approach considered by schools and settings when organising distance learning. 

Welsh Government Guidance – Welsh Government guidance has been published wich recommends the use of asynchrounous lessons (recorded sessions and activites delivered online) over synchronous lessons. However, it recognises that synchronous lessons (live) can be deployed if there is a specific need (Swansea Virtual School)

Synchronous approaches such as live video streaming may be practical and appropriate in certain circumstances particularly in support of learner engagement and well-being. Synchronous or ‘live streaming’ lessons with learners can be very useful for keeping in contact with learners, with an advantage being that feedback to and from learners is instant and interactive.

However, there are numerous considerations to be taken for synchronous or live-streaming sessions to be safe for all parties concerned.




In the Welsh Governments Stay Safe. Stay Learning documentation it states that, 

“Should a setting choose to use synchronous approaches such as live- streaming, governing bodies, headteachers and staff must have full regard to local safeguarding guidance. Any live-streaming should be done on a voluntary basis – staff should not be directed to undertake live-streaming of lessons. 

Decision-making at a school level may determine whether live streaming is appropriate for you to host lessons with your learners. As in any school setting, all accountability is owned by the headteacher and governing body of the school.”

The Welsh Government recommends that: 
· All live-streamed lessons should be carried out using Microsoft Teams via Hwb, rather than an external provider.  
· Staff must only use school issued devices and therefore the school will need to supply these.
· Due regard should be given to the considerations outlined in their guidance to ensure all staff and learners are appropriately protected and safeguarded.  

Professional Union Guidance:
Teaching unions have published their guidance and stance regarding their members being asked or instructed to use live-streaming solutions to undertake lesson.  

They state a clear, sensible and measured view on what is safe for any virtual learning strategy: 
· Tasks that require little or no access to technology are preferable in order to cater for everyone. Where schools do use technology, they should use the technology that pupils and teachers are familiar with.
· Variety is key and bite-sized chunks of work are more likely to be completed and could be part of a bigger project. We cannot expect pupils or parents to replicate the classroom at home.
· Teachers set flexible tasks that cater for students’ interests and abilities – online learning cannot totally replicate the sort of classroom learning to which students and teachers are accustomed.
· The interaction needed between teacher and pupils in school is high and cannot be easily replicated for a young audience, even at KS4 level.
· Any school which carries out online lessons must have protocols in place to protect staff and safeguard pupils, and no teacher should be expected to carry out any online teaching with which they feel uncomfortable or in the absence of agreed protocols.



30 Considerations for Synchronous Approaches:
The following would need to be considered before adopting a synchronous approach to virtual learning. All considerations must have the schools’ safeguarding protocols and principles at the core in order to protect all learners and staff. 
1. Safeguarding and welfare of learners is paramount and takes precedence over all other considerations.
2. Continue to follow your school’s safeguarding policies, at all times.
3. Ensure that all staff and learners are safeguarded against anyone recording lessons without the consent of all parties – in order to comply fully with GDPR protocol, Safeguarding and Child Protection Policies.
4. If any staff have a genuine safeguarding concern about a child, they should discuss these with the Designated Senior Person for Child Protection, ensuring concerns are reported as soon as possible. Policies and procedures for reporting incidents of misuse must be followed at all times.  
5. Special consideration on the location of the camera for staff and pupils – ensure there is a neutral backdrop without the risk of other household members intruding on the video call. This point has great potential to take controlling factors away from the school, SLT, Governing Body and LA.
6. Ensure students and staff have a safe and appropriate place with no bedrooms or inappropriate objects/information visible.
7. Consider the purpose, benefits and limitations of a live-streaming lesson.  
8. Consider if an alternative method is more appropriate, e.g. if a demonstration is planned, perhaps a screen recording may be more suitable.  
9. Consider availability of learners, e.g. will all learners be available, will some need to join or leave at different times? It is recommended that the number of learners on the session is considered.  
10. Ensure the length of live-streamed lessons are appropriate for your learners.
11. Consider the availability/strength of each learner’s network connection and take steps to provide the best possible conditions for stable connectivity if required (i.e. the provision of MiFi devices). If there is likely to be inequality of access due to connectivity issues, hardware issues, caring for siblings or any other reason, you may wish to consider alternative lesson formats. 
12. Ensure the lesson is planned in advance and sufficient notice should be given to learners and parents/carers as required.  
13. Check all content is appropriate and for any tasks requiring online research, check the suitability of the websites prior to the lesson.  
14. Ensure that all learners have access to software applications required, this can be facilitated through the Hwb platform.  
15. Be mindful that if the lesson includes tasks, some learners may require more time than others.  
16. Ensure appropriate use agreements are in place for all learners involved in live- streaming lessons.  
17. Any live streaming should continue to work in the same professional manner as they would in the classroom and adhere to professional standards of dress when in front of the camera.  
18. Ensure there is always at least two members of teaching staff online and present at all times during any live-streamed lesson and not have one-to-one live-streaming lessons with learners.  
19. Be conscious that in an online environment remarks are being heard by a  number of learners and could be easily misconstrued.  
20. Ensure all staff are aware that parents can observe these lessons and make/have varying judgements on the content, standard and delivery of lessons. This would breach the 3 observations of staff per year protocol.
21. Ensure sessions end for all participants, ensuring learners are not left alone and unsupervised in a session the teacher has left.
22. Be mindful of the need for confidentiality; especially if you are live streaming a lesson from a venue where other adults or children are present.  
23. As a live-stream recording constitutes personal data, you must comply with your school’s data protection policies and GDPR regulations. 
24. Consider recording all lesson to provide any evidence for complaints or grievance proceedings. 
25. Consider setting out acceptable behaviours and expectations at the beginning of each session. Clearly communicate that ‘classroom standard’ of behaviour is expected from all 
26. There is a share screen function in Teams, therefore staff would need to ensure that learners do not share something inappropriate on their screen. 
27. Ensure the dress code of all learners is appropriate.
28. Ensure that only school-registered accounts are used by staff and learners, never personal ones.
29. Consider keeping a log of everything - what, when, with whom and anything that went wrong.
30. Ensure that vulnerable CP/LAC pupil’s anonymity can be maintained if requested. 

Decision for the use of Virtual Learning and Rationale:
There is a wide range of streaming media available via the internet and teachers are aware of the benefits of incorporating these resources into their teaching. However, due to the dynamic nature of the Internet, there are risks associated with this type of media where content is uploaded by the general population and is largely unregulated. This presents issues with the validity of the content, potential copyright and other legal issues, as well as its appropriateness for the intended/unintended audiences. 

Due to these risks, we have made the decision that we cannot ensure the safety of all our learners and staff during any form of live streaming.  

The only benefit of synchronous learning holds over asynchronous learning is that live streaming has an instant response and feedback time when functioning perfectly.  Apart from this, all other learning benefits are equal.

However, by adopting an asynchronous approach (premade video lessons), all safeguarding and acceptable use of media protocols can be maintained, ensuring the safety and protection of all learners and staff.  Prior checks, reviews and editing of prepared videos would be a prerequisite to ensure all policies and safe practices are adhered to.
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